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Executive Summary 

Queensland Health aims to improve relative equity 

across the health system by transforming its approach to 

health service planning, model of care development and 

service commissioning. To do this, a comprehensive 

assessment of community and health service needs, a 

Local Area Needs Assessment (LANA), is being carried 

out by all Queensland Hospital and Health Services. A 

health needs assessment is a systematic approach for 

reviewing the health and service issues facing a defined 

population and identifying the specific health needs of a 

population. A needs assessment will provide a 

comprehensive and validated understanding of the most 

important health and service needs of the West Moreton region to highlight gaps in service provision and the 

populations that have higher need. 

The WMH LANA has been developed in alignment with the System Planning Branch's LANA Framework with 

systematic quantitative and qualitative data collection. WMH worked closely with Darling Downs & West 

Moreton PHN (DD&WM PHN) in the development of LANA as the first joint needs assessment process, with 

close collaboration to pursue for future iterations. While limitations have been noted in this process, LANA is a 

critical document to understand the health care needs of our communities and paves the way for greater 

collaboration with DD&WM PHN to identify the programs, services and opportunities for improving the health 

of people living in our region. 

Quantitative. The LANA Framework provided a minimum data set (MDS) including over 200 data indicators 

across multiple domains. WMH included multiple supplementary data sets to reflect factors unique to the 

West Moreton region and service profile. These were expanded upon in the 2023 Refresh.  

Qualitative. Engagement was carried out using a multi-modal approach with internal staff, key partners and 

stakeholders, the community, consumers, and carers. Consultation was well representative of the community 

with over 620 people providing input via surveys and over 100 consulted directly via focus groups and forums. 

Rapid engagement and consultation activities were undertaken for the 2023 Refresh, to focus on validation of 

2022 health and service needs.  

The WMH LANA used Bradshaw’s Taxonomy of Need to validate the health and service needs through multiple 

frames of reference. WMH identified 56 needs across nine themes as part of the need identification process. 

Figure 1. WMH LANA priority themes 
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The needs were prioritised against five criteria by members of the LANA Steering Committee, Executive 

Leadership Committee and Board, resulting in an endorsed shortlist of 24 needs across the nine themes.  

Locally the WMH LANA 2022-2025 will inform decision making on how to implement strategic directions, 

health service operational planning, specific health service planning initiatives, model of care reviews, service 

redesign and engagement with key partners and stakeholders. 

In 2023, the LANA underwent a refresh of data and process to confirm priorities. This report presents the 

LANA 2022-25 (2023 Refresh), which is due for a comprehensive review in 2024. WMH will deliver on the 

requirements of Queensland Health's, Unleashing the potential: an open and equitable health system by 

developing a plan for action following the identification of health and service needs through the LANA process. 
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Introduction 

The introduction of a LANA across each Hospital and Health Service (HHS) will enable a detailed assessment of 

health and service needs, based on data analysis across multiple domains and consultation with local 

stakeholders, clinicians, consumers, and health organisations. WMH has been requested to perform the LANA 

for our jurisdictions and publish a report on community health needs, service needs, gaps, and priorities. 

This report has been developed by WMH to present a summary of regional priorities based on findings from 

the LANA.  

What is a needs assessment? 

A health needs assessment is a systematic method for reviewing the health issues facing a defined population 

and identifying the specific health needs of a population.1 A health needs assessment relies on a 

comprehensive and systematic triangulation of multiple perspectives2 - it employs demographic, 

epidemiological, and service access and utilisation data; qualitative insights from healthcare consumers, 

community members, and healthcare providers; and research and policy recommendations.  The synthesis of 

these perspectives to generate a longlist of health and service needs is then subject to a prioritisation process, 

to shortlist the greatest needs. The needs assessment acts as a tool to subsequently determine priorities for 

the most effective use of resources and future action to be taken (such as service development and funding 

allocations). The overall intent is to improve population health outcomes and improve the health and 

wellbeing of vulnerable populations, particularly those with disproportionate health needs. 

 
1 Wright, J., Williams, R., & Wilkinson, J. R. (1998). Development and importance of health needs assessment. BMJ (Clinical research ed.), 316(7140), 
1310–1313. https://doi.org/10.1136/bmj.316.7140.1310 
2 Flick, U. (2017). Mantras and Myths: The Disenchantment of Mixed-Methods Research and Revisiting Triangulation as a Perspective. Qualitative 

Inquiry, 23(1), 46–57. https://doi.org/10.1177/1077800416655827  

https://doi.org/10.1177/1077800416655827
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Why do we need a needs assessment? 

A needs assessment will provide a comprehensive and 

validated understanding of the most important health 

and service needs of the West Moreton region. It will 

highlight the gaps in service provision (where they exist) 

and the people, places, and/or services in West Moreton 

that have higher needs (inequities). The LANA prioritised 

these needs to enable West Moreton to identify 

opportunities to deliver health care differently, or in 

partnership with others.   

The LANA will also be used by the Queensland Government Department of Health (DoH) to inform a summary 

of system wide priorities for vulnerable populations to support targeted commissioning of services to improve 

population health outcomes and reduce inequities. 

  

WMH will use the LANA to make better decisions 

about:  
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About West Moreton Health 

WMH is committed to delivering health and 

wellbeing services to the people of West 

Moreton.  

We deliver our services from a wide range of 

settings including hospitals, community, 

correctional and mental health facilities and in 

people’s homes. We also provide our services by 

virtual care throughout the Somerset, Scenic Rim, 

Lockyer Valley, and Ipswich communities (see 

Figure 2).  

We hold patient and staff safety as our highest 

priority, and we strive every day to deliver safe, 

person-centred care to everyone who comes to 

us for their healthcare.  

We are committed to working in partnership with the community and our staff. We have strong networks and 

relationships with many partners, including government, business, the not-for-profit sector (e.g., Primary 

Health Networks, Ipswich Hospital Foundation) and education providers. We are responding to the challenges 

of caring for a fast-growing population. Our Master Plan and commitment to innovation and research underpin 

our goal of providing increased tertiary-level services.3 

Since the inaugural LANA 2022-25, WMH has expanded its services to meet the growing demand and needs of 

our communities. These include:  

• The expansion of BreastScreen services, through the opening of Yamanto BreastScreen Clinic 

• The opening of the Ipswich Hospital Cardiac Catheter Laboratory, providing interventional cardiology 

diagnostic services 

• The establishment of the Preventative Integrated Care Service, for people with chronic cardiac, 

chronic respiratory, or diabetes complications that are at risk of hospitalisation 

• The opening of the Jaghu Maternal and Infant Program at Bremer Medical Centre (University of 

 
3 Strategic Plan 2021-25. 

 

Figure 2. Map of West Moreton Health Region 
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Southern Queensland campus) 

• Enhancement of the Child & Youth Mental Health Service to establish a Child & Youth Mental Health 

Acute Response Team (ART) 

• Enhancement of the Alcohol and Other Drugs Services community service workforce to establish a 

Drug and Alcohol Brief Intervention Team (DABIT) 

• The opening of the Ripley Satellite Hospital, operating the Minor Injury and Illness Clinic and 

outpatients services.  
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WMH vision and priorities  

 

  

Care for our people 

OUR PRIORITIES 

Strengthen our 

communities 

Safe, quality care,  

now and into the future 

OUR VISION 

A thriving West Moreton 

community in which people 

achieve their best possible health 

and wellbeing 

OUR PURPOSE 

To provide safe, quality care for 

the West Moreton community 

OUR VALUES 

Connect. Respect. Excel 
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West Moreton Population Snapshot 
 



  

 

26/02/2024                 Page 16 of 60                  WMH LANA Summary Report (2023 Refresh) 

 



  

 

26/02/2024                 Page 17 of 60                  WMH LANA Summary Report (2023 Refresh) 

West Moreton Services Snapshot 
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LANA Methodology 

The WMH LANA was developed in alignment with the System Planning Branch's LANA Framework. The key 

phases and activities of the LANA are highlighted in Figure 3, below. 

 

Figure 3. LANA methodology 
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Data analysis (Quantitative) 

Minimum data set 

WMH conducted its data and quantitative analysis in 

accordance with the LANA Framework. This Framework 

provided a minimum data set (MDS) including over 200 

data Indicators across the domains pictured on Figure 4.  

WMH included multiple supplementary data sets to reflect 

factors unique to the West Moreton region and service 

profile. 

Data Sources & Quality 

The majority of data required for the WMH LANA was 

made available in the Queensland Health Planning Portal (QHPP). However, some of the granularity required 

for certain indicators was not available through the QHPP. This triggered the use of additional data sources, 

and where necessary, data requests were submitted.  

Data was sourced at Statistical Area Level 2 (SA2) where available; however, Statistical Area Level (SA3) and/or 

Statistical Area Level (SA4) data was used in the absence of SA2 data. For indicators with low reportable 

numbers, data was aggregated at the planning 

region level (aggregation of SA2). For public hospital 

service utilisation and mapping data, the planning 

region level was used to align with the WMH planning 

boundaries - this made for more meaningful analysis. The 

geographic size of these boundaries is depicted in Figure 5 

(largest to smallest). 

National

State

HHS

LGA

SA4

SA3

SA2

Suburb

 

Figure 4. LANA MDS data domains 

 

The region   
geography and 
demography Health risks   

social and health 
determinants  
behaviours

Health status   
morbidity and 
mortality

 ervice pro ling   
access,  
availability,  
u lisation and 
performance

Workforce 
mapping

LANA MDS 
Data domains

Figure 5. LANA geographical hierarchy 
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In 2022, the West Moreton region was estimated to have a population of 330,519 persons. Figure 6 shows the 

West Moreton population by age and SA2. 

Redbank Plains SA2 had the largest 

population (26,083 persons) and Riverview 

SA2 (3,134 persons) had the smallest 

population (excluding Kilcoy which is partially 

in catchment). The West Moreton region also 

had several SA2s that reported no to very 

small population numbers (including New 

Chum, Carole Park, and Lake Manchester-

England Creek) due to industrial and/or 

protected environmental areas.  

 

  

Figure 6. Population pyramids, West Moreton Health residents (left) and Queensland population (right), 2021pr 

Data source: Queensland Government  tatistician’s Office (QG O) – Queensland Regional Profiles (custom region West Moreton Hospital & Health 

Service); analysis of Australian Bureau of Statistics, Regional population by age and sex, 2021.   
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Figure 7. West Moreton population by age group and SA2, 2022p 

Data source: Queensland Government  tatistician’s Office (QG O) – Queensland Regional Profiles (custom region West Moreton Hospital & Health 

Service); analysis of Australian Bureau of Statistics, Regional population by age and sex, 2021.   

 

Socio-Economic Indexes for Areas (SEIFA) is a tool that describes geographic areas in Australia according to 

relative socio-economic advantage and disadvantage. The SEIFA is developed by the Australian Bureau of 

Statistics and is based on information from the five-yearly Census. SEIFA comprise a set of four indices that can 

be used for modelling scenarios to predict the impact of policy, strategy, or service delivery initiatives. The 

Index of Relative Socio-Economic Disadvantage (IRSD) summarises a range of information about the economic 

and social conditions of people and households in an area and includes only measures of relative 
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disadvantage4. Figure 8 indicates that the WMH Planning Regions with the highest proportions of their 

population living in higher relative socioeconomic disadvantage (deciles one and two) were Esk (85.3%), 

Ipswich East (83.5%), and Lockyer Valley (71.3%).  

 

Figure 8. Proportion of WMH residents by Index of Relative Socio-Economic Disadvantage (IRSD), by planning region, 2021 

Data source: Queensland Government  tatistician’s Office (QG O) – Queensland Regional Profiles (custom region West Moreton Hospital & Health 

Service); analysis of Australian Bureau of Statistics Socio-Economic Indexes for Australia (SEIFA) 2021; Australian Statistical Geography Standard (ASGS 

2021).  

 
4 Australian Bureau of Statistics. (2023). Socio-Economic Indexes for Areas. 

https://www.abs.gov.au/websitedbs/censushome.nsf/home/seifa  

https://www.abs.gov.au/websitedbs/censushome.nsf/home/seifa
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Consultation (Qualitative) 

2022 LANA Engagement 

Engagement was carried out using a multi-modal approach 

with internal staff (results in Figure 9), key partners and 

stakeholders, the community, consumers, and carers. 

Consultation activities ranged from desktop analysis of 

existing and recent engagement, online surveys, targeted 

social media campaigns, community focus groups, service 

providers focus groups, individual interviews, and 'drop-in' 

style engagement with WMH staff.  

 

 

 

 

 

 

 

 

 

 

 

Communication and consultation are 

integral to undertaking a LANA. 

Consultation with the community can 

provide insights into the health needs of 

the population and barriers to service 

access that cannot be drawn from 

quantitative data alone. 

“ 

” 
More than 

620  

Responses received to the online 
community and staff surveys in 2022. 

103

28
21 19 16 13 8 5 4 3

0

20

40

60

80

100

120

Figure 9. Internal survey responses by Division, 2022 

Children and young people with developmental delays and neurodevelopmental 

conditions. Huge population (and growing!) of families with children; high percentage of 

vulnerability and numerous vulnerable communities in West Moreton.  

WMH Staff Member 

“  

” 
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The LANA Project Team worked closely with the Health Equity Strategy development team to ensure the needs 

of the First Nations community and staff were appropriately reflected and based on consultation carried out 

by the Health Equity team. 

 

 

 

 

 

 

 

 

 

 

Working with our key partners DDWMPHN we were able to capture the perspectives of General Practitioners, 

community providers and the community accessing primary care services. 

2023 LANA Engagement 

The engagement activities used to inform the WMH LANA refresh were conducted over the period June 2023 

to August 2023. To ensure breadth and depth of engagement, qualitative activities included desktop analysis, 

small scale surveys administered to WMH staff and WMH Advisory Council members and First Nations 

Community consultation. Informed by the findings from the qualitative data components, it can be concluded 

that there is consensus among participating stakeholders that the health and service needs identified in the 

WMH LANA 2022-2025 are still relevant and being experienced by the West Moreton community. It was 

further concluded that there are no new health and service needs that have presented since the development 

of the WMH LANA 2022-2025.   

People are not out there drinking for fun; they are trying to 

deal with something 

 

Community members are too shy to talk about mental health 

to either police or health services 

 

How disconnecting it is for those in prison, they are so isolated 

and have no one. They are suicidal 

 

First Nations community members 

“ 

“ 
“ 

” 
” 
” 
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Triangulation 

The WMH LANA used Bradshaw’s Taxonomy of Need5 to validate the health and service needs through 

multiple perspectives, as described below. 

 

Figure 10. Bradshaw's Taxonomy of Need (1972)  

 

 

  

 
5 Bradshaw J. (1972) “A taxonomy of social need.” in McLachlan G (ed.) Problems and progress in medical care. Seventh 
series NPHT/Open University Press. 
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Prioritisation 

The prioritisation of the health and service needs of the West Moreton region required the development of 

criteria against which the identified needs could be assessed. The LANA Framework articulated four mandatory 

criteria that must be used as a part of the prioritisation. The WMH LANA Steering Committee was involved in 

the selection of additional criteria and definitions of all criteria to ensure the process was clear, transparent 

and had local relevance. See Table 1 for prioritisation criteria.  

Prioritisation strategy 

The 2022 WMH LANA prioritisation process comprised of six key phased highlighted in Figure 11.  

 

Figure 11. WMH LANA prioritisation process 

Prioritisation techniques 

Based on a review of common prioritisation techniques that can 

be used to objectively prioritise needs, WMH determined that a 

prioritisation matrix would be the best tool to meet the needs of 

the local context.  

The prioritisation matrix was scored against five criteria (Table 1. 

LANA 2022 prioritisation criteria) using a 5-point Likert scale (1 = 

Very low, 5 = Very high). An additional response of ‘not sure   

prefer not to answer’ was included to recognise that not all needs 

would necessarily align to the expertise or interests of all 

members of the prioritisation group. 

  

A prioritisation matrix is a commonly 

used tool for when health problems 

are considered against a number of 

criteria. Each participant in the 

prioritisation process completed the 

matrix to rank the needs. It listed the 

prioritisation criteria along the 

columns, and each of the health 

needs in the rows. 
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Table 1. LANA 2022 prioritisation criteria 

LANA Prioritisation Criteria 

• Governmental/Departmental direction – does the need align with government and departmental 
strategic directions, targets, election or other commitments or formal obligations contained with the 
WMH Service Level Agreement? 

• Strength of evidence – how well has the evidence supported the need, taking into consideration the 
triangulated summary of evidence (e.g., consultation, community profile, literature review, data 
analysis). 

• Risk of unmet need – what are the potential consequences if the need is not addressed? e.g., will 
need exacerbate significantly if not addressed? 

• Feasibility – can the potential solution for this need be implemented within available resources, or 
can WMH innovate how it delivers care to meet the need? What is the likely level of ability of WMH 
to address the need, partner or collaborate to address the need, advocate for the need? 

• Magnitude of need – how widespread is/what is the extent of the need? What is the size, scale, and 
importance of the need within the West Moreton region?  

Validation of triangulated findings and ‘longlist’ of issues 

The longlist of potential needs was validated by the LANA Steering Committee and Executive Leadership 

Committee in May 2022. The validation process required consideration of: 

• completeness of issues identified  

• accuracy of supporting data consistent with local knowledge and expertise  

• appropriateness of language.  

Scoring and shortlist of needs 

Consultation with the LANA Steering Committee and Public 

Health Unit determined that the most appropriate measure of 

central tendency for LANA would be the median, given the 

relatively small respondent size in mind (a total of 34 

respondents).   

The median is less affected by outliers and skewed data than 

the mean and is usually the preferred measure of central 

tendency when the distribution is not symmetrical. 

 

"The list of needs of was 

well-presented and easy to 

read, and the prioritisation 

process was robust and 

simple."  

LANA Steering Committee 

Member 
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The prioritisation process was undertaken by stakeholders including the WMH Executive Leadership, WMH 

Board and LANA Steering Committee. The LANA Steering Committee comprised of individuals from diverse 

backgrounds (refer to page 6), which ensured that the needs of West Moreton communities were 

appropriately represented.  

Following the prioritisation process, the results were analysed and ranked using the median score for both the 

need and each criterion. All needs were ranked within their respective themes and using the sum of the need 

median scores.  

The emergent list of needs that inform this report have been validated and approved by the LANA Steering 

Committee and the WMH Executive Leadership Committee. 
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Identified priority areas 

Throughout the process of validating the health and service needs, thematic analysis identified nine emergent 

priority areas (Figure 12) which will form the future focus priority areas for WMH. Following the prioritisation 

process, 24 health and service needs were shortlisted, in no particular order of ranking. The following sections 

will represent ‘need profiles’ for each of these needs, representing their supporting data from the validation 

process. Please refer to appendix one for full list of health and service needs as aligned to theme areas. 

Preventive healthcare aims to "prevent illness and assist in the early detection of specific diseases whilst 

encouraging the promotion and maintenance of good health6". LANA acknowledges prevention as a key 

enabler to improving health across all the identified priority areas and needs.  

 

 
6 Royal Australian College of General Practitioners. (2023). What is preventive health care? https://www.racgp.org.au/running-a-practice/practice-

resources/medicare/preventive-healthcare  

Figure 12. WMH LANA key priority areas 2022-2025 

https://www.racgp.org.au/running-a-practice/practice-resources/medicare/preventive-healthcare
https://www.racgp.org.au/running-a-practice/practice-resources/medicare/preventive-healthcare
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 Health of the Community 

1. Chronic disease continues to have considerable burden on communities and services in West Moreton 
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2. Addressing social determinants of health
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3. A need to focus on risk and protective factors that influence health behaviours and outcomes  
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Rural Health 

4. Some geographic regions in the West Moreton community  experience greater health ne
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5. Working to address the broad range of factors that contribute to service access in West Moreton's rural communities  
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Health Equity 

6. Working to support the broad range of factors that influence positive maternal and infant health and wellbeing for First Nations mums and 
bubs 
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7. Responding to the social and emotional wellbeing of West Moreton First Nations population   



  

 

26/02/2024                 Page 37 of 60                  WMH LANA Summary Report (2023 Refresh) 

8. Availability of services, skill mix and resources in prisons to support health and wellbeing of the prisoner population   
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9. A need to ensure adequate transition support for people exiting prison, particularly First Nations prisoners in the community   
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Women, children, young people and families 

10. A need for early intervention and timely diagnosis of child development concerns in order for children to be connected with the right 
support when it is needed most  
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11. Addressing the adverse impacts of child abuse/ neglect on health and wellbeing 
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12. Responding to the maternal, antenatal and perinatal health needs of the West Moreton community   
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Older persons 

13. Availability and accessibility of high-quality services to engage and support the unique health needs of older people as they age   
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14. Greater need for mental health supports for older persons  
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Mental health 

15. A need for high quality and timely emergency mental health and alcohol and other drug related services 
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16. Working to address the mental health challenges of young people In the West Moreton community 
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17. Need for mental health support across the care continuum  
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18. Inability of the local mental health system to meet community need  
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Service integration and partnerships  

19. Improve access to services for people in residential aged care appropiate to their needs  
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20. Availability and accessibility of high-quality community and primary care services to support consumers being managed in primary care 
where appropriate 
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Capable & skilled workforce 

21. West Moreton Health continues to face workforce shortages with both recruitment and retention difficulties, particularly in rural areas   
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22. Need to strategically align workforce to future service capability and demand 
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Service access and availability 

23. Need to ensure levels of resourcing and funding are commensurate with community demand for health services   
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24. Responding to the increasing demand and acuity of presentations to the Ipswich Hospital Emergency Department
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Alignment to system priorities  

The WMH LANA prioritisation criteria 'alignment to governmental, departmental or local direction' was 

underpinned by the following documents: 

My Health, Queensland’s Future: Advancing Health 2026 will further drive investment in new ideas, research, 

and technology. With plans to capitalise on the potential of health technology and models of care which will 

improve service access and aid Queensland's workforce. 

System Outlook to 2026 – for sustainable health service informs health service planning, funding and delivery 

by the Department of Health and Hospital and Health Service boards and executive to 2026 – providing a 

coordinated system wide approach to managing growing demand, prioritising investment, and improving 

health outcomes for Queenslanders. 

Unleashing the potential: an open and equitable health system provides recommendations on how best to 

harness the opportunities arising from the COVID-19 pandemic response to support the best possible health 

and healthcare for Queenslanders and make prevention and public health a system priority. The Australian 

and Queensland health systems have made some rapid changes to healthcare delivery in response to the 

COVID-19 pandemic, and some of these innovations have ongoing potential. A ‘window of opportunity’ exists 

for Queensland’s health system to build on the pandemic response reforms and innovations that deliver better 

value for our patients, our workforce and partners, and the wider community. 

West Moreton Health Strategic Plan 2021-2025 outlines how WMH will serve the community over the next 

four years including values, vision, purpose, priorities, and enablers. WMH Is strengthened by our shared 

values of connect, respect, and excel and we are committed to Caring Better Together through the three 

priority areas: caring for people, safe, sustainable care, and future focus. 

Darling Downs and West Moreton PHN was a key partner involved in WMH LANA prioritisation. They reported 

that their scoring was particularly in alignment with their health needs assessment and priorities and insights 

from our primary care and service delivery teams who support services in the West Moreton region. 

  

https://www.health.qld.gov.au/__data/assets/pdf_file/0025/441655/vision-strat-healthy-qld.pdf
https://www.publications.qld.gov.au/dataset/e1c2648f-eb8e-4e7f-a0d7-42604cd9212f/resource/985068f6-151a-4743-8d80-1e17ee9d92a0/download/system_outlook_2026_update.pdf
https://www.publications.qld.gov.au/dataset/e1c2648f-eb8e-4e7f-a0d7-42604cd9212f/resource/985068f6-151a-4743-8d80-1e17ee9d92a0/download/system_outlook_2026_update.pdf
https://www.publications.qld.gov.au/dataset/e1c2648f-eb8e-4e7f-a0d7-42604cd9212f/resource/985068f6-151a-4743-8d80-1e17ee9d92a0/download/system_outlook_2026_update.pdf
https://www.publications.qld.gov.au/dataset/e1c2648f-eb8e-4e7f-a0d7-42604cd9212f/resource/985068f6-151a-4743-8d80-1e17ee9d92a0/download/system_outlook_2026_update.pdf
https://www.health.qld.gov.au/system-governance/strategic-direction/plans/unleashing-the-potential-an-open-and-equitable-health-system
https://www.westmoreton.health.qld.gov.au/sites/default/files/inline-files/2021021%20Strategic%20Plan%20Design%202021-25.pdf
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Implementation and monitoring 

The LANA has been embedded into WMH's Integrated Planning Framework (Figure 13) as the strategic level 

document that informs all other planning undertaken by WMH. 

Locally, the WMH LANA 2022-2025 will inform decision making on how to implement strategic directions, 

health service operational planning, specific health service planning initiatives, models of care review, service 

redesign, and engagement with key partners and stakeholders. 

WMH will deliver on the requirements of Queensland Health's ‘Unleashing the potential: an open and 

equitable health system’ by developing a plan for action following the identification of health and service 

needs through the LANA process. This plan will be guided by WMH’s key enablers including digital 

transformation, prevention, and public health priorities.   

In respect of the identified health and service needs, it is noted that:  

- The needs are not mutually exclusive and may be actioned in conjunction with each another.  

- The needs outlined in this report do not reflect all health and service needs identified as part of the 

LANA process. WMH recognises the importance of all identified needs and is committed to 

meaningfully integrating these to improve the health of the West Moreton population.  

West Moreton Health and Darling Downs and West Moreton PHN agree that collaboration is important when 

planning health services and making investment decisions. We seek to share information, identify common 

priorities, seize opportunities for joint investment and action, as well as to help reorient the health system to 

improve patient outcomes and experiences. Common priorities will be acknowledged in each of our needs 

assessment reports to help drive ongoing collaboration and joint initiatives. 

The LANA will undergo a 'light touch' refresh annually to ensure needs remain contemporary, and a full refresh 

every three years to reassess and reprioritise needs.  
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The WMH LANA will be collated with all others by the Department of Health into a Statewide summary to 

identify system-wide priorities for Queensland. It will also support integrated planning and service delivery to 

deliver the following outcomes:  

- Reduced duplication of services to reduce waste and include inter-governmental provision of services. 

- Transformation of people’s experiences from fragmented care to coordinated care through service  

re-design and improved care pathways 

- Improved care outcomes by expanding prevention and early intervention services, especially at home 

or in the community (may be in partnership with other providers).  
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Figure 13. WMH Integrated Planning Framework 

 

Service Development Plan 
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Limitations & opportunity for improvement 
The LANA Project Team acknowledges several limitations in undertaking the LANA quantitative data analyses that should 

be considered when interpreting the findings. These include:  

- Variable geographic granularity of source data: various data sources may collect and report on data at various 

geographic levels. For example, some data may be presented at the Statistical Area Level Three (SA3), whereas 

other data may be collected or analysed at a Local Government Area.  

- Limitations in data elements in data collections that allow disaggregation of data by priority populations, this in 

turn limits the ability to identify inequities in health or service needs within these population groups. For 

example, data collections that promote visibility of people with disability, or those from LGBTQI+ communities.  

- Unless explicitly stated, data that present trends over time are descriptive in nature only and provide crude rates 

or absolute change in volume. This does not mean that change over time is statistically significant, or attributable 

to a given intervention, program, or service change, or other extraneous factors.   

The LANA Project Team acknowledges several limitations in undertaking the LANA engagement activities that should be 

considered when interpreting the findings. These include:  

- The LANA seeks to take an equity lens and focus on priority population groups. As such, the focus of the 

engagement activities was on priority populations, issues, health conditions, and geographic areas. This means 

that the representation of these perspectives is likely to be higher than other generalised topics and the findings 

are more likely to be centred around these priorities.  

- External factors including the COVID-19 pandemic and significant flooding in the region have likely impacted the 

capacity of stakeholders to participate in engagement activities. Further, all engagement activities were 

undertaken remotely (online) due to COVID-19 situation, which likely posed a barrier to a small proportion of 

stakeholders. Similarly, all engagement activities were scheduled during business hours, which likely suits most 

but not all people seeking to participate in focus groups and/or interviews.  

- The consultation summary findings provided by the WMH Aboriginal and Torres Strait Islander Division were 

obtained as part of the WMH Health Equity Strategy. A key objective of the Health Equity agenda is the co-

development and co-implementation of Health Equity Strategies. In line with this, the Health Equity consultation 

undertaken by WMH necessarily focused on issues related to the design and delivery of healthcare services. As 

such, the consultation findings do not seek to specifically identify the underlying health and services needs of the 

community, which acts as a limitation for LANA.   

The LANA Project Team acknowledges several limitations in undertaking the LANA prioritisation activities that should be 

considered when interpreting the findings. These include:  

- Improvement is required in the availability and accessibility of data. Prioritisation stakeholders identified 

potential gaps in the provision of data and reported that decisions were easier to make when strong 

comparative data was presented. The LANA Project Team will collaborate with the System Planning Branch to 
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increase the functionality of the Queensland Health Planning Portal and strengthen future need validation and 

prioritisation.  

- Prioritisation stakeholders reported some difficulties scoring against the prioritisation criteria, including: 

• Magnitude of need, "I think everything on that list was needed...so important all of it, was hard to give it 

a number." WMH Board Member. 

• Feasibility, "scores for feasibility tricky as well because that in turn is dependent on if and how West 

Moreton Health would reprioritise things to place extra effort into working on that item". LANA Steering 

Committee Member. 

• Alignment to Governmental priorities, "there is significant imbalance between supply and demand for 

services, making feasibility difficult to answer in the context of constrained resources. Demand is too 

high; the feasibility factor is how we partner/advocate with PHN and other community-based 

organisations to fund the people who traditionally fall between the gaps." LANA Steering Committee 

Member. 

- Prioritisation stakeholders also reported that the prioritisation process would have benefited from additional 

input from other internal and external stakeholders for a more robust understanding of the background and to 

discuss the services gaps etc. Recommendations were made to allow for a more collaborative approach to 

prioritisation for future LANA's to allow for groups discussion relating to scoring against the needs. 

- It was noted as a part of the prioritisation process that those who participated in the scoring process were not 

subject matter experts 

across all the needs being 

assessed and that time 

required to complete 

prioritisation may have 

been a barrier for 

participation. 
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Appendix One, Alignment of health and service needs 
to priority areas 

Priority Area Need # Need Statement 

Health of the 
Community 

1 Chronic disease continues to have considerable burden on communities and services in West Moreton 

2 Addressing social determinants of health (e.g., poverty, housing vulnerability, social isolation, relationships) 

3 A need to focus on risk and protective factors that influence health behaviours and outcomes 

Rural Health 

4 
Working to address the broad range of factors that contribute to service access in West Moreton's rural 
communities 

5 

Some geographic regions in the West community experience greater health needs including: 

• Boonah  

• Lockyer Valley 

• Lowood  

• Ipswich City 

• Redbank Corridor 

Health Equity 

6 Responding to the social and emotional wellbeing of West Moreton First Nations population 

7 Availability of services, skill mix and resources in prisons to support health and wellbeing of the prisoner population 

8 
A need to ensure adequate transition support for people exiting prison, particularly First Nations prisoners in the 
community. 

9 
Working to support the broad range of factors that influence positive maternal and infant health and wellbeing for 
First Nations mums and bubs 

Women, Children, 
Young People & 
Families 

10 
A need for early intervention and timely diagnosis of child development concerns in order for children to be 
connected with the right support when it is needed most 

11 Addressing the adverse impacts of child abuse/ neglect on health and wellbeing 

12 Responding to the maternal, antenatal & perinatal health needs of the West Moreton community 

Older Persons 
13 

Availability and accessibility of high-quality services to engage and support the unique health needs of older people 
as they age 

14 Greater need for mental health supports for older persons 

Mental Health 

15 A need for high quality and timely emergency mental health and alcohol and other drug related services 

16 Working to address the mental health challenges of young people in the West Moreton community 

17 Need for mental health support across the care continuum 

18 Inability of the local mental health system to meet community need 

Service Integration 
and Partnerships 

19 Improve access to services for people in residential aged care appropriate for their needs 

20 
Availability and accessibility of high-quality community and primary care services to support consumers being 
managed in primary care where appropriate 

Capable and skilled 
workforce 

21 
West Moreton Health continues to face workforce shortages with both recruitment and retention difficulties, 
particularly in rural areas 

22 Need to strategically align workforce to future service capability and demand 

Service access and 
availability 

23 Need to ensure levels of resourcing and funding are commensurate with community demand for health services 

24 Responding to the increasing demand and acuity of presentations to the Ipswich Hospital Emergency Department 

 

 




